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1. Current Situation Analysis

1.1

111

1.1.2

1.1.3

114

1.1.5

1.2

Strengths :

Annual School Plan (2013-2014) - English

2014-2015 4k il 5]

Co-planning has been our regular practise which can provide teachers with a good chance to share their teaching ideas, strategies and
experience among themselves and thus, facilitates effective teaching and learning in the subject. In the past school year, the total

hours teachers participated in co-planning is 303hrs.

We encourage professional development.

Last year, we have the total of 699.5 hours.

Our teachers are keen on using an interactive approach in conducting lessons.
and active learning.

We can have one NET and one ELTA this year.

Our students’ performance is improving steadily. They are gaining confidence in English.

Students’ improvement is shown as follows

(comparing between 2012/13 and 2013/14):

Teachers participate actively in relative courses and on-site professional development activity.

Cooperative learning can enhance pupils’ participation

They enhance students’ learning in P1 and P2 and provide a language rich environment.

P1 P2 P3 P4 P5 P6 All
Passing rate (%) | 95.7 > 93.5 88.9 > 924 97.8 > 78.6 79.7 > 96.1 76.8 > 84.6 75.8 > 85.3 85.8 > 88.4
Rate of B/ 85.9 > 67.5 70.4 > 74.2 85.1 > 64.3 49.3 > 70.6 33.3> 538 51.5 > 63.2 62.6 > 65.6
above (%)

Weaknesses :

35




1.2.1

1.2.2

1.2.3

1.2.4

2014-2015 %L 51 G
There are great differences in abilities among our students. Some students lack the motives to learn. This hinders some high level
learning activities. According to the APASO results, our students' attitude towards learning is still low.

Students' performance is not satisfactory. The overall results are as follows :-
P1 P2 P3 P4 P5 P6 All
Passing rate 93.5% 92.4% 78.6% 96.1% 84.6% 85.3% 88.4%
Rate of B / above | 67.5% 74.2% 64.3% 70.6% 53.8% 63.2% 62.6 > 65.6

There is still room for improvement.

The implementation of the curriculum plans still needs to be enhanced.

Students in our school still do not have strong initiatives in reading English books and most of them do not have reading culture in their
families.

4. School Major Concerns

4.1

4.2

4.3

4.4

Construct a ‘Caring and Loving Campus’.
Continue to implement our school-based curriculum and make good use of data from formative assessment and
students’ learning strategies to improve their learning.

Cater for diversified learning and provide diversified learning opportunities.

Develop Moral and National Education Curriculum to cultivate students’ moral and national qualities.
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3. Operational Strategies to achieve the objectives:

3.1 Build a “Loving and Caring Campus’.

2014-2015 4% r?,JEF Sl

the parents; make good
use of peer assistance to
facilitate learning

cooperative learning (e.g. learning
vocab, sentence making, writing and
speaking) in the classroom to create a
learning atmosphere of praise,
indulgence and mutual aid

L _ Success Method of ) Resource
Objective Strategy Period . . Person-in-charge ]
Criteria Evaluation Required
1. Build *Caring and . Implement activities with ‘Caring and |throughout All Eng teachers
Loving Campus’ and to Loving Campus’ as the main theme  |the year
build a prosperous - display of students’ good works (e.g. )
culture in our school My favourite teacher, My best friend)
2. Promote co-operation . My Pal Scheme throughout All Eng teachers
between our school and - to intensify the routine of the year

3.2 Continue to implement our school-based curriculum and make good use of data from formative assessment and
students' learning strategies to improve their learning.

. _ Success Method of i Resource
Objective Strategy Period . i Person-in-charge ]
Criteria Evaluation Required
1. Review and modify 1. Review and modify our school-based |throughout |Exam annual results |All Eng teachers
curriculum plan and set reading curriculum plan to set up the year reading
up learning performance | clear learning guidelines and methods Passing rate:
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criteria for different
levels

of evaluation

. Put in ‘reading workshop’ element

- arrangement of the use of class sets
added to the teaching overviews in
P1-6

- regular reading workshops
conducted by NET in P1 ??

- starting from P1-2, implementing a
step-by-step reading plan, which
includes increase in number of words
and uprise of reading skills, to
improve students’ answering
techniques

throughout
the year

P1-2 80%
P3-4 75%
P5-6 70%

annual results

All Eng teachers

. Investigate and make good use of throughout
what students have learned the year

. Discuss the use of magic notes, throughout
phonics dictionary skills and spelling |the year
in teaching

. Design activities to check students’  |throughout
progress using cooperative approach |the year

. Cater for learners' diversity throughout

the year

. Collect and analyse results from throughout
formative assessments and exams and |the year
report in regular meetings

. Regular meetings with co-plan group |throughout

38

85% students pass
in exams

rate of B or

above :

P1-2 60%

P3-4 50%

P5-6 40%

annual results

All Eng teachers

annual results

All Eng teachers s

annual results

All Eng teachers

annual results

All Eng teachers

annual results

All Eng teachers

annual results

Co-plan group
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leaders to ensure the implementation |the year leaders, panel
of curriculum heads and PSMCD
9. Difference in results among classes  |after each annual results [Panel heads
will be shown after each exam to exam
reinforce monitoring
10. Review P1-2 curriculum and |throughout annual results |All Eng teachers
condense if possible the year
11. Review P3-6 curriculum and |throughout annual results |All Eng teachers
adjust the order of the modules |the year
2. Use diversified formative|1. Types of formative assessment: throughout [80% students  |student survey |All Eng teachers
assessments to improve | - oral questioning the year  [agreethatthe  |teacher survey
learning - written feedback formative
- assessment by different parties eg. peers, assessments used
parents and student himself can help them
learn
- record of follow-up in the quiz excel files
. Design assessing activity to check the [throughout |ggos teachers All Eng teachers
teaching and learning outcome using |the year agree that the
cooperative approach formative
. Review formative assessments to throughout [assessments used All Eng teachers
make sure "what we assess is what we|the year |3 help students
teach” learn
. Discuss and review teaching throughout All Eng teachers
objectives and strategies and their the year

effectiveness through co-planning and
peer lesson observation
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5. Regular meetings with co-plan group |throughout Co-plan group
) leaders, panel heads
leaders to monitor the follow-up work |the year and PSMCD
3. Students be able to learn 1.Review and m0d|fy students' |earning throughout 80% students use |lesson All Eng teachers

actively and effectively
and thus raise their basic
competencies

strategies to nurture students' self the year [proper learning  observation
learning habits strategies in their
learni
2. Continue to use Magic Notes, thrOUghOUt earning All Eng teachers |$500
LWCSC spelling skills (P1), phonics |t1€ year
skills, dictionary skills and Home
Reading Scheme and Theme
Dictation and online reading to
nurture students' self learning habits
3. Collect and analyse results from throughout |85% students pass lannyal results |All Eng teachers
1IN exams
formative assessments and exams to  |the year rate of B or
check students' performance above
P1-2 60%
P3-4 50%
P5-6  40%
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4. Improve teachers' questioning and
feedback skills
- to raise students’ high-order

thinking using the followings:

- different level questions
- open-ended questions
- further question and asking some other
students
- high-order thinking questions
- lead students to recognize their
weaknesses and give them
opportunity to correct and polish
what they have done
- direct praising and concrete
feedback

80% teachers use
proper questioning
skills to help
students learn

5. Student lesson preparation (P4-6)
- put in pre-task exercises (eg.WS /
activities) for students to revise their
previous knowledge on the topics (to
be discussed in co-planning and
recorded in overviews)
- activities to prepare for new lessons
eg. look up words in dictionaries or
collect information on new topics

throughout
the year

70% students
prepare for lessons

lesson
observation

All Eng teachers

4. Improve teachers'
teaching skills and
classroom management
through professional
development

1. Discuss and review teaching
objectives and strategies and their
effectiveness through co-planning and
peer lesson observation

throughout
the year

90% teachers
use good
teaching skills

2. Lessons observed by panel chair and

throughout

lesson
observations

All Eng teachers
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administrative staff to review and
check the schedule and effectiveness
of teaching, focuses are as follows:

- questioning

- direct praise and concrete feedback

groups)
- formative assessment in the class
- students lesson preparation

- allow student interaction (in pairs or

the year

3. Eliminate unnecessary verbal
explanation and increase students’
participation

throughout
the year

4. Use appropriate tools to check
students’ learning progress and make
proper adjustment in teaching

throughout
the year

5. Attend PS1 workshop to raise
teachers’ ability to assess and
their teaching techniques

throughout
the year

2014-2015 4% 7 ¥ 25

3.3 Cater for learners' diversity and provide diversified learning opportunities.

L ) Success Method of ) Resource
Objective Strategy Period . i Person-in-charge ]
Criteria Evaluation Required
1. Cater for learners' 1. Review strategies throughout [85% students pass lannyal result  |All Eng teachers [$9,000
In exams
diversity and provide the year rate of B or above :
diversified learning 2. Employ co-operative learning to throughout [P1-2 60%
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opportunities ensure diversified learning the year gg:g ?182;2 '
. Use different teaching strategies to  |throughout
cater for students' needs the year
4. English drama competition Apr 2015
. One-minute talk throughout
At least 3 recordings will be the year
done next term and saved in
the server
2. Talent and remedial . Provide methods and tools for throughout |95% teachers |teacher survey |All Eng teachers |$1,800
policies identifying potentially talented the year and students  |student survey
students and provide special think that
pedagogical methods for the students' talent
development of talented students is adequately
. Provide gifted development throughout |explored and  |teacher survey
programs: the year development |student survey
- Speech Festival, English Star, Ho
Ming Radio, Penmanship Contest,
Singing Contest
. Develop remedial education and throughout
ensure the learning and participation |the year

of students having special
educational needs eg. remedial
classes
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3.4 Develop Moral and National Education Curriculum to cultivate students’ moral and national qualities.

e

|

L ) Success Method of _ Resource
Objective Strategy Period . . Person-in-charge .
Criteria Evaluation Required
/ / / / / / /
4. Other operational strategies
i Success Method of _ Resource
Item Period . i Person-in-charge }
Criteria Evaluation Required
1. TSA/PS1 Curriculum throughout P2 -6 Eng
- P2 - 6 TSA strategies the year Teachers
- P3, 6 extra lessons Panel + PSMCD
- TSA results review and analysis
2. P1 starter programme Sep
3. English activities throughout All English
- Halloween activities the year teachers

- Christmas activities
- Singing Contest
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5. Budget
Item Expenditure Remark
1 [Penmanship Competition $500
2 |Speech Festival $500
3 |Singing Contest (gifts + decoration) $1,000
4 |English Corner (Resources + decoration) $500
5 |English Monthly Activity (gifts + decoration) $1,000
6 |Magic Notes, LWCSC spelling skills, dictionary $5,000
skills phonics skills and Home Reading Scheme
Teaching resources (books, CD, DVD) $1,000
Festival activities $1,000
Drama (costumes, props, transport) $12,000
Total : $22,500

6. Subject Members
Panel head : Wong Yuet Yi, Lau Lan Ying,

Members :  Wong Lee Sin, Chan Wun Cheung, Wan Yee Ha, Choi Mee Ping, Yip Shuk Fong, Yang Shi Chip, Chan Yiu Yee, , Siobhan
Thomas, Daniel Hewitt, Chia Yuk Pun, Tsang Tsz Ning, Cheung Yik Man, Chan Ching Lam, Pang Ho Fai
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